
Overview and Scrutiny Management Committee: Holding the Executive to Account
Scrutiny Monitoring – 14 March 2019

Date Portfolio Title Action proposed Action Taken Progress Status
1) That the Southampton recorded 

crime figures from April 2018 to 
November 2018 are circulated to the 
Committee. 

A spreadsheet which shows the 
commission rates over the past 
2 years for the major crime 
types was circulated to the 
Committee on 6/02/19. 
Supt Whiting - Of most concern 
is the worrying increase in 
domestic assaults which cannot 
be entirely attributed to 
improved confidence; burglary, 
possession of a weapon and 
personal robbery all of which I 
believe partners would be able 
to play their part to reduce. I 
have an agenda item at the next 
Safe City Partnership meeting 
on 15 February 2019 to talk 
about our serious organised 
profile for Southampton and 
hope that we can develop a 
tactical plan of partnership 
activity. 

Safe City Partnership reviewed 
current Serious Organised Crime 
data and issues 15/02/19 and is 
establishing a new sub-group to 
monitor and respond to this 
issue. 

10/01/19 Community 
Wellbeing

Safe City 
Partnership 
Annual Review

2) That, reflecting concerns about the 
responsiveness of the service, 
Hampshire Constabulary reviews 
the effectiveness of the 101 service.

Supt Whiting - There has been 
no increase in the government 
grant for policing for 10 years 
and the precept has not kept 
pace with inflation. This has 
meant that Hampshire 
Constabulary has effectively 
suffered an £80 million budget 
cut in real terms. Although there 
have not been significant 
reductions of staff within the 
Contact Management Centre, 
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the demand for police services 
has increased exponentially but 
it has not been possible to 
increase resources to manage 
the increase in demand.
When prioritising calls, the 999 
service always take priority as 
some calls relate to life at risk or 
crimes in action. Therefore 101 
operators will always divert to 
999 calls if the 999 call takers 
become overwhelmed. The 
demand on the 999 system this 
summer was exceptional given 
the unprecedented weather. 
This led to a reduction in the 
ability of operators to manage 
101 calls. Ironically, sometimes 
when people have to wait for a 
101 operator to answer their 
call, bearing in mind it is a non-
emergency number, they hang 
up and call 999 which becomes 
a vicious circle.
Consequently, a demand 
transformation programme is 
currently underway to channel 
shift some of that demand and 
ensure that demand that should 
rest with other partners and 
organisations is quickly diverted. 
This should improve the 
responsiveness of the 101 
service but also offer people an 
option such as reporting crime 
on line. Also, a new ‘state of the 
art’ command and control 
system will be introduced across 
both the Hampshire 
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Constabulary and Thames 
Valley Police this Spring which 
will enable each force to take 
each other’s calls in times of 
high demand.

3) To increase confidence in, and 
support for, the Police and other 
community safety agencies it is 
recommended that the Safe City 
Partnership:

i. Seek to increase the 
awareness and promotion of 
positive outcomes delivered 
by community safety 
partners across the city.

ii. Use partner agencies social 
media platforms to more 
effectively re-assure the 
public about the activity and 
performance of the Police 
and partners.

iii. Publish on a regular basis 
crime figures if they project a 
positive story and can re-
assure the public.

Supt Whiting - Improving public 
confidence by celebrating 
success across the partnership 
in the various media outlets is a 
personal priority for me as 
Southampton District 
Commander. I have a meeting 
with my corporate 
communications officer in 
Southampton in February to 
share this vision and develop a 
plan.  This will include liaison 
with other partners where 
relevant.

The Safe City Partnership will 
continue to pursue 
communications opportunities to 
share positive outcomes and 
reassure the public. Hampshire 
Constabulary have developed a 
monthly ‘Policing Southampton’ 
partnership newsletter which is 
being widely circulated amongst 
key partners.

The partnership will work with 
partners to circulate good news 
stories through relevant platforms 
as appropriate. 

4) Following the development of the 
new Southampton Safe City 
Strategy, the Safe City Partnership 
develop a funding bid to 
Government to help fund a 
programme of initiatives that can 
improve outcomes relating to 
criminal activity associated with 
public health issues and adverse 
childhood experiences.

The Safe City Partnership will 
be considering this 
recommendation at the next 
meeting on 15 February 2019 
and will respond to OSMC 
formally following that date.

The Safe City Partnership is 
currently working across a range 
of opportunities to develop 
awareness of and responses to 
ACEs, for example, by delivering 
a series of screenings on this 
topic in partnership with CIS’ters, 
Paint Pots Nursey and the 
OPCC. The Partnership will 
continue to explore funding 
opportunities relating to ACEs 
and bid for funding when 
opportunities arise. 
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Awareness raising training will be 
rolled out cross sector in 2019.

5) That, to support the funding bid, and 
to learn from good practice, the Safe 
City Partnership undertake analysis 
of cities that have delivered 
improved outcomes with regards to 
public health related crime and 
adverse childhood experiences.  

The Safe City Partnership will 
be considering this 
recommendation at the next 
meeting on 15 February 2019 
and will respond to OSMC 
formally following that date.

This will be undertaken as part of 
the development of any bid.
Potential to align with existing 
Weapon’s Awareness and 
Working with Families Groups will 
be explored

6) That the Cabinet Member and the 
Chair of the OSMC outline the case 
to the Police and Crime 
Commissioner for Southampton and 
Portsmouth to receive a fair share of 
any additional Police resources, 
reflecting the levels of crime and 
need in these cities. 

Representations were made by 
the Cabinet Member at the 
January 2019 meeting of the 
Hampshire and Isle of Wight 
Police and Crime Panel and the 
case for funding for 
Southampton continues to be 
pressed through the local 
media.

7) That, whilst recognising the 
information provided through the 
National Crime Survey, 
consideration is given by the Safe 
City Partnership as to how the under 
reporting of crime in Southampton 
can be captured effectively.

The Safe City Partnership will 
be considering this 
recommendation at the next 
meeting on 15 February 2019 
and will respond to OSMC 
formally following that date.

The Safe City Partnership will 
continue to work with partners to 
ensure that suitable data is 
captured and used to feed into 
the Safe City Strategic Needs 
Assessment. 
New resources have been 
secured by YOS to support 
improved data mapping of ACE’s 
with regard to Urban Street 
Gangs. 

14/02/19 Adult Care The Future of 
Glen Lee and 
Holcroft House 
Residential 
Care Homes

1) That, subject to the Cabinet decision 
in June 2019, the Committee 
reviews the performance of the 
Council’s residential care home(s), 
including occupancy level, staff 
sickness rates and financial 
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performance, before the end of 
2019/20. 

2) That, to keep the OSMC updated on 
progress, the Committee are 
provided with staff sickness levels at 
Holcroft House and Glen Lee prior 
to the Cabinet decision in June 
2019.


